
Oct 2016
Water Quality Information Session

Welcome!



Before we begin…

A BIG thank you to our sponsors for today…..



Water Quality is crucial……

Just imagine for a 
moment being in 
charge of this…



Agenda for the rest of the morning…
Start Finish Topic Who

10:45 11:30 New Guidelines discussion Greg Jackson (Qld Dept of Health) & 

Michael Lawrence (Bligh & Tanner)

11:30 12:00 Pool Chemistry John Charles

(Focus Pool Products)

12:00 12:30 Pool Sanitation Equipment Elena Gosse (AIS)

12:30 12:35 Wrap up & next topic Dan Kwaczynski

12:35 13:15 Lunch

13:15 14:00 Site tour



Strategy 2016/2017



ALFAQ: Quick intro’s

ALFAQ board:

NAME POSITION COMPANY
Dan Kwaczynski President Maytronics
Craig Tobin Treasurer ASCTA
Lorraine Tobin Secretary QAQS
Ken Chandler Member ASETQ
Bryn Whales Member Jonas Leisure
Stephen James Member Noosa Council
Matt Howes Member Sunshine Coast Council



A time for rebuilding….
It may be fair to say….
• Last few years – ALFAQ has not been particularly active

Now….
• New board

• Low overheads (CEO left)
• Lowering fees – encouraging more to join

• And - a clear strategy moving forward…..



Mission & objectives
MISSION

To bring Queensland Leisure Facilities to the forefront of the Aquatics Industry – by 
communicating & educating managers on best practices for aquatic leisure facilities in 
Queensland

Note: Focus on Aquatic Industry

OBJECTIVES

1. Create best practice materials for Aquatic Facilities

2. Communicate best practice principle on a continuing basis to ALFAQ members

3. Provide a measurement process for Aquatic Facilities against best practice processes 



Objective Deliverables

Create Best Practice

• For each Focus 
Area:
• Online Handbook
• Training
• Connection to 

external resource

Communicate Best 
Practice

• Online member 
portal

• Regular Networking 
& training

• E-bulletin

Measure Best Practice

• Create site Audit for 
each focus area

• Site audit service 
for a focus area



Focus Areas – best practice areas

ALFA
Q

Swim 
School

Coaching
Marketing

Operations

Safety

People 
Management 

& IROwnership 
/ Leasing

Pool Water 
Chemistry

Pool 
Water 

Filtration

Legal

Other 
Income 
streams Notes:

• Member Feedback 
welcomed:

• More topics added 
over time

• Industry Partners to 
be sought for each 
area



Industry Partners
• ASCTASwim School Coaching
• Equipment Suppliers
• Chemical Suppliers
• Qld Health

Pool Water

• Law PracticeLegal / Ownership / Leasing

• Aquatic Viability companies
• Suppliers of other income stream equipmentOther Income Streams
• RLS
• Risk Assessment Companies & Safety Equipment Suppliers
• QLD WHS

Safety

• HR Legal PracticePeople / HR / IR

• Local Marketing companies - Digital
• Traditional Media marketing companiesMarketing

• Other ALFA member operatorsOperations

Note: Others to be added over time



Funding

External

Govt Funding 
where possible

Member Funds

Annual Membership

Paid for services – Local 
Audit

Other Local support (from 
external resources or 
ALFAQ)

Supplier Funds

Annual Membership

Sponsorship of focus 
area training

Advertising in e-bulletin 
/ web

Rebate for member local 
support



Member Benefits
Member Benefit Individual Member Organisation Member Supplier Member

Quarterly info sessions & networking 1 x free 2 x free 2 x free

Free lunches at info session yes yes Yes

E-bulletins yes yes Yes

Compliance / guidelines / regulation 
updates

yes yes Yes

National representation on standards and 
other committees

Yes Yes Yes

Access to prior presentations of best 
practice

Yes Yes Yes

Future: online best practice handbook 
access

Future: best practice audit 50% reduction

Cost $40 $100 per site $100 per supplier

Significant reduction in member fees by 80%!



Now Introducing….



Next Function: Supervision Guidelines
Goal: Present new draft GSPO + supervision safety best practice

Where: New Parkinson Pool 
Date: Friday 17 Feb  – 10:30 am up to 1 pm
Speakers: 

Unconfirmed keynote speakers
1. RLS
2. WHS (tbc)

Confirmed Supplier Speakers
1. Poseidon Computer Vision System
2. SeeClearlyNow – Gary Johnson
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