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s Readf thereueenesns:
Understand: e’ parameicSiointie
Preg e

sContact the agency and erganise
a meeting If they alloyw (GISECUSS
VOUr project).
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HEWEGIER/GUIFGKEARNISAHERNCEIENNPRVIEHINHIE
Project? (eg pPakt oirSHateyIcPIannpiReEmanciiie
ThRinkSTankENewsa e CHen GO UIE USIRESS]
RealigRIngWIEhGeViE P OHEES)

Hew Wil the preject eReHittherCominuRlinZ
Hew wWill the’ preject benelit Yol s GrgaiISaiitn?

Hew will the preject assist the FURGINGNACERGCA L0
meet It objectives?
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¢ FOEM a2 WeEKING tEaliNistheE
PUSINESS/GLRYaiISationPaliGVVSHIS

¢ ASK gUESHBNS andiSEEKIIEEEACRNIO
Internally: and exiernally:

¢ Supporting Information (letters) of
suppert, Planning DecUimentsyRealiStic
Budget costings (Shew evideRcersikelan
guotes), Statistical Data to) SUpPpeKE any.
statements)
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¢ Plan yeUrNeEejech it sENSHIIISSION

¢ Forma GranpisSslp=CommitEE

s Determine o pielecty/SHANViaNAaENE YY)
+ lalk te apprepriate’ agencies anEioiflCERS

s HOW many: gquoetesdirany Gt eesiEragEenGy,
need?

¢ DEES the project requirerColneiappReNValZ

¢ Letters of support/commitment
(Poeliticians, community, erganisatlens;
peneficiaries)
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s ABN/GSIFREqIStErEn
¢ lRncerpoeraticn el CompPaRIESHCERIIGALE
¢ LLast AnpualrAtdite e S FnaneialsSEtEieEnt

¢ LISt of Board oF Directons/Managemeni
Committee

¢ Insurance Certificate: off CUrreney.
¢ Plans for Bullding Projects
¢ Copy of LLease/Rates Notice

+ Written Submission (ARswerallguestens:
They ask It for a reasent)
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Projaati Flgsaligal (peltce aace|yitial/raoort «
IURCHENR)

Preject Managemen (ProjECiREElIVEREERERRIE
and tor BUGEgeL; achieVed s HerolCoIMESISAOURGEIGE
What/eursalie /oUW e Ul 6 6 o)

Acquittall — Incluae’ thank VoS torRolliHEIaSHs:
FUnRdIing Agencies;, take pPhotes Gl itineeeNo|Ett
Audit Statement and RePoLt:

Promoetion (Newspapers, Welrsite; Olficial
FURCEIGN)
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o Don’t leave 1t until the last
MiInUEe/day CrRWEEKs

¢ PRIOR RPLLANNINGIRPRENVIEINIIS
POOR OUICOMIE

¢ BuUlld strong Relationshipsivib
yoeur 3 Politicians.
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