
Social Value Model
and the role of business intelligence



ActiveXchange & the SportsEye Network 
Committed to creating active communities - unprecedented intelligence



4 predictive models powering positive change



4 predictive models powering positive change



SportsEye partners - Social Value Growth Plan 
Using wider intelligence (facility, program, pricing, operations, marketing) 

For full details on SportsEye for Operators please visit 
https://activexchange.org/sportseye-operator

https://activexchange.org/sportseye-operator


Recognising
community 

savings through 
physical activity 

Ensuring 
funding is 

allocated to 
where it will 

make the 
greatest impact

Engaging a 
wider range of 

funding sources 

Social Value Model
Shifting Values…



SOCIAL VALUE MODEL
ACCURACY – CREDIBILITY - CONSISTENCY



The Value of Change
Social Value Model



The social value model provides a quantified estimate of the health 
and social value generated by member activity 

 Each member is first segmented into demographic groups to 
facilitate individualised estimates of the impact of their 
activity. 

 Each month of member activity is then analysed to generate 
an estimate of their health effective minutes for that month, 
which is determined by a combination of the intensity and 
duration of the activities within that period.

The model then calculates whether in a given month, a person has 
met the required level of activity in order to meet the threshold to 
generate benefits. 

 This threshold has been based upon the Australian Institute 
of Health and Welfare (AIHW) Guidelines for Physical Activity. 

 The social value model includes ten social value indicators, 
some of which are able to be attained in a given month 
(Acute value), and some which require an annual threshold 
to also be met (Chronic value).

Social Value Model
Key principles



SOCIAL VALUE MODEL
An average 65 year old male in Queensland…

Cardiovascular 
disease
2.27%

Bowel Cancer
0.35%

Risk ↓ 25%
Saving $2,815

Diabetes
1.33%

Dementia
2.43%

Mental health
4.40%

Risk ↓ 20%
Saving $288

Risk ↓ 7%
Saving $239

Risk ↓ 35%
Saving $3,167

Risk ↓ 4%
Saving $404



The Value of Change
Social Value Model Process

Export from the 
site's member 
management 

system 

Data standardised
(activity types)

- DataHub

Risk profile all 
individuals (acute 

and chronic 
indicators, right)

Activity profile -
MET.mins

Threshold met for 
acute/ chronic 

outcomes

Individual values 
summed to venue 
and outcome level

Mental health (Acute) 

Dementia (Chronic)

Cardiovascular disease (C)

Type 2 diabetes (C)

Bowel cancer (C)

Breast cancer (C)

Risk of drowning

Education attainment (A) 

Increased productivity (A) 

Health system savings (A) 



The Value of Change
Social Value Model Process

The Social Value Model methodology aligns 
closely with the AIHW Guidelines for Physical 
Activity levels in adults. These guidelines 
recommend that adults undertake the 
following:

• 150 to 300 minutes of moderate 
intensity physical activity per week; or

• 75 to 150 minutes of vigorous intensity 
physical activity per week; or

• An equivalent combination of the two.

Acute threshold: 1,500 MET.mins per month
Chronic threshold: 13,500 annual MET.mins
+ minimum acute threshold for at least 6 
months

Aerobics 
8.0 METS 
per min

General 
gym 

5.5 METS 
per min

Badminton
7.0 METS 
per min

Aqua 
classes

5.8 METS 
per min

Lane 
swimming
6.0 METS 
per min

Learn to 
Swim

6.0 METS 
per min

Body attach
8.0 METS 
per min

Bowls
3.0 

METS 
per min

Golf
4.8 METS 
per min



Social Value Model
Output: Report - consistent, accurate, credible



Average 
value per 
leisure & 
aquatics 

participant: 

$3,932



SportsEye partners
Social Value Growth Plan

AQUATIC & FITNESS CENTRE 



SportsEye Partners – summary uploaded
Social Value Model - Reporting

Average value per participant: $3,932



SportsEye partners - Social Value Growth Plan 
Using wider intelligence (facility, program, pricing, operations, marketing) 



Social Value Model - Report
Investment

ALFAQ member price:

 $2,995 per operator setup (removed for ALFAQ members in August/ Sept)
 $995 per site per report (typically ordered annually)
 2-3 week turnaround

ActiveXchange ongoing commitment:

 Presentation/ briefing on outputs with each Council
 Bi-annual ‘State of the Sector’ social value summary report to support 

SportsEye partners to influence stakeholders
 Direct support for SportsEye partners to grow their social value on a rolling 

basis.



Social Value Model (UK example)
ActiveXchange - Supporting Change



Social Value Model (UK Example)
ActiveXchange - Supporting Change



ActiveXchange
www.ActiveXchange.org

Alex Burrows, Director
Alex@ActiveXchange.org
intelligence@ActiveXchange.org

Contact the team today
The ActiveXchange team can manage your data transfer

✪ 2019 National Sports Convention Award 
 Best Tech Solution 
 All categories

http://www.activexchange.org/
mailto:Alex@ActiveXchange.org
mailto:intelligence@ActiveXchange.org
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