
Thinking Differently – Designs and 
Collaborations to Attract More Users

Partnerships to Bring Diverse Stakeholders Together 

for Future Provision –

A case study that demonstrates a State or regional

centre can also achieve local outcomes and exceed 

performance objectives
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Thinking Differently – Designs and Collaborations to Attract More Users 

PLAYTRAINPERFORM

A DEFINING MOMENT
How did the SA Aquatic & Leisure Centre come about?



"It enables elite competition to be operated within the two 50-metre pool areas whilst the community continue to
access the facility in the remainder of the areas; the leisure water space and the future health and wellness facilities

that will be opening in July"
- State Government Spokesman -

OFFICIAL OPENING
April 2011
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The Hon Mike Rann Premier of South Australia



PLAYTRAINPERFORM –
a strategy to bring all stakeholder needs together.



Partnering
Two parties come together to manage the 
contract. The Owner and Operator.

Phase 1. Contract compliance

Strategy
Phase 2. Needs vs. opportunities 
developed by seeking out stakeholders 
and their views on services & programs

Engage and collaborate
Phase 3. Maturing of partnership. 

Listen to our stakeholders using different 
engagement activities. 

Strategic Stakeholder Engagement

Review & report
Phase 4. Strategic alignment continues and 
opportunities explored to develop ‘win win’ 
contract environments by;

Intervention, information, introrespective 
reviews. 

The contract model evolves - REPEAT…



Growth Strategy

Separate the people from the problem. Listen and Let the stakeholder talk.

Customise solutions to meet the 
market.

Learn to manage emotions. Express appreciation.

Invent solutions of mutual benefit. 

Put a positive spin on your message. Focus on interests , not positions.

Develop a ‘win, win’ outcome.

How strategies become reality-

‘The Game plan’ to great business outcomes.



OUR SUCCESS

HEALTH &
WELLNESS 214,240 PER 

YEAR

SWIMMING 
LESSONS 40,002 PER 

YEAR

PER 
YEAR5,620 

GROUP
FITNESS
CLASSES

SUCCESSIVE 
OLYMPIC SWIM 

TRIALS+ 
WORLD 

CHAMPIONSHIPS

$65
MILLION

OF
ECONOMIC
BENEFIT 

FROM 
EVENTS

IN 7 
YEARS
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OUR SUCCESS –AND THIS ONE
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SAALC



THE ENVIRONMENT AND TAKE AWAYS FROM THIS PRESENTATIONS
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